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Introduction 

The health sector represented by studying in hospitals and health centers is one of the most areas 
subject to work pressures: due to the diversity of individuals who deal with workers in this field, 
workers in hospitals and health centers are exposed to varying degrees of psychological and social 
pressures related to work, as they feel lack of appreciation, attention and motivation, so Working 
in the health sector and its various centers is considered one of the professions that includes many 
tasks and more pressures. Some workers are not satisfied with their profession and are not 
reassured about it, which has negative effects that are reflected on the efficiency of their work 
and their psychological and professional compatibility and job satisfaction among workers in the 
health sector as a field study on the health sector in Irbid Governorate. 

Abstract 

             The employee is the basis for the success of any organization through the work he 
performs and the amount of effort he exerts, as he is the only one who is able to manage other 
resources in the organization, which requires attention to him and follow-up on his level of 
performance and the pressures he suffers from at work in a way that leads to raising his morale 
and thus the level of his performance and the performance of the organization in which he works 
out. Where the study aims to know the effect of work stress on the behaviors and job satisfaction 
of workers in the health sector in Irbid governorate. The sample consists of 100 workers in the 
health sector who were chosen randomly. The results of the study showed that there was an effect 
of three factors (available resources, work environment, incentives and rewards) on job 
satisfaction for workers in the health sector, while there was no effect of job relations factor on 
job satisfaction. Through these results, the study recommended a number of recommendations, 
including (preparing training and rehabilitation programs that encourage workers to accept the 
functional conditions of their profession, and granting material and moral incentives and 
incentive rewards that are commensurate with the effort exerted, in addition to conducting more 
studies such as (the role of the Ministry of Health in reducing stress experienced by health sector 
employees). 
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Problem statement and research questions 

             Health services provided by hospitals and government centers play an important role in 
societies, and since they provide their services free of charge, the number of auditors and 
beneficiaries of these services is constantly increasing, which constitutes a great burden on health 
sector workers, making them vulnerable to pressure as a result of the additional tasks entrusted 
to them and as a result Work stress may affect job satisfaction among workers in the health sector 
in Irbid, and accordingly, the problem of the study is determined in answering the following  
questions: 

1. What is the impact of work stress on job satisfaction among health sector workers in Irbid? 
2. What are the types of work pressures on job satisfaction among workers in the health 
sector of the study sample? 

Research Objectives 

The study seeks to achieve the following objectives: 

1- Knowing the impact of work stress on job satisfaction among workers in the health sector 
in Irbid. 
2- Clarifying the types of work pressures that workers in the health sector are exposed to in 
Irbid. 
3- Knowing the level of job satisfaction among workers in the health sector in Irbid. 
4- Suggest solutions and recommendations based on the results of the study in order to 
control the sources of stress and address the impact of stress in order to develop the level of 
performance of workers in the health sector. 

Literature review 

       Many studies have examined work stress and its relationship to employees’ behaviors and 
job satisfaction. These studies include the following: 

1. The study (Glazer, 2016) aimed to know the sources of work stress that nurses face in 
hospitals. The sample consisted of 5 nurses from five different countries (Hungary, Palestine, 
Italy, Britain, America). The results showed that the reason for pressure at work is due to a group 
of The reasons are (low salary, lack of resources and tools, lack of skills of nurses, quality of 
patients in the hospital. 
2. The study (Al-Wafi, 2013) aimed to know the relationship of material incentives (such as 
wages, rewards and social services) and moral incentives (such as promotion, training and 
participation in decision-making) with the performance of workers in the health sector. to lower 
their motivation to work Absenteeism, protests, and sometimes strikes. 
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3. Warraich, Ahmed, Nawaz, and Khoso (2014) found that workload, role conflict, and 
inadequate monitory reward as the prime reasons of causing job stress in employees that leads to 
reduced employee efficiency. 
4. A study (Christine, 2000) applied this study to a sample of workers in Australian 
hospitals, aiming to identify work stress, coping strategies and job satisfaction. Where the results 
of the study showed that there is a positive relationship between stress and psychological state 
and bad attitudes in the research sample, as well as the results showed a negative relationship 
between stress and job satisfaction. 
5.  Rana and Munir (2011) analyzed the relationship between work stress like role 
ambiguity, workload pressure, performance pressure, relationship with others, role conflicts, and 
job performance with employee’s behavior and their motivation as a mediator. The study revealed 
“role conflict” and “role ambiguity” to have a positive correlation with stressors. However, there 
was a negative relationship between other stressors and job performance. 
6. The study (Mohammed, 2016) aimed to know the impact of work stress on the 
performance level of health sector workers in Syrian hospitals, and the study concluded that there 
is work pressure as a result of conditions related to the availability of equipment and property, 
attention to public appearance, and behaving tactfully and respectfully with patients. 

Types of work stress 

        The studies varied in their treatment of the types of pressures at work, and the opinions of 
researchers about them varied based on several criteria in terms of (comprehensiveness, source, 
and their implications), which are as follows: 

 Types of work pressures in terms of comprehensiveness “two types”: 
1- Comprehensive total pressure: it is related to what the worker is exposed to at work in all 
respects, whether it is from a functional, behavioral or environmental point of view. 
2- Sub-partial pressure: It is related to a part of the administration or the work environment, 
and this is often when the interest of the individual conflicts with the interest of the work. 
 Types of work pressures according to the source “three types”: 
1- Pressures resulting from the physical environment (which includes ventilation, lighting 
and public safety) 
2- Pressures resulting from the social environment (which includes mutual relations and 
social ties in the work environment) 
3- Pressures caused by an individual's personal system ((It includes the different skills 
between individuals within the work environment in addition to the disparity in gender, religion, 
color and race) 
 Types of work pressures in terms of their effects: “Two types”: 
1- Positive pressures: pressures that the individual succeeds in adapting to turn them into 
positive motives that contribute to increasing his ability to work and complete tasks. 
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2- Negative pressures: pressures that negatively affect the individual's performance and 
achievement of tasks and may lead to negative effects on the worker's health and his feeling of 
anxiety and tension. 

Research method and data analysis 

        The descriptive analytical approach was used to answer the questions of the study that relate 
to the impact of work stress on employee’s behaviors and job satisfaction and its reflection on 
the success of the health sector in Irbid, where the study sample consists of (100) workers in the 
health sector of different professions, whether they are doctors, nurses or administrators. The 
study sample was randomized from various hospitals and health centers affiliated to the 
government health sector in Irbid. 

Figure (1): conceptual model 

 

 

 

 

 

 Hypothesis: 
Based on the objectives, the following hypothesis were put are: 

H0: The work stress has no influence on employee’s behavior. 

H1: The work stress has no influence on job satisfaction. 

Table (1) describes the characteristics of the study sample 

variable variable class Number  percentage 
Gender Male 

Female 
46 
54 

42% 
58% 

Marital status Married 
Single 
other 

80 
16 
4 

78% 
20% 
2% 

Age  less than 30yr 
31-40 
41-50 
more than 50yr 

22 
56 
20 
2 

18% 
42% 
39% 
1% 

Educational level Diploma 12 17% 

Dependent variable: 
 

 Employees 
behavior 

 Job satisfaction     
 
 

Independent variable: 
 

Work stress 
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BA 
Master's 
 

78 
10 

70% 
13% 

Job title Doctor 
Nurse 
Administrative 

34 
50 
16 

29% 
60% 
11% 

Job experience Less than 5yr. 
5-10 yr. 
11 yrs. and over 

20 
44 
36 

15% 
51% 
34% 

Monthly Salary less than 500JD 
500-900 
More than 900 

38 
62 
10 

21% 
16% 
9% 

Total   100 100% 
    

Table (2) to verify the reliability of the questionnaire 

variable number of 
paragraphs 

reapply Cronbach’s alpha 

Job 
Satisfaction 

10 0.62 0.63 

Work 
environment 

5 0.43 0.57 

Incentives and 
rewards 

5 0.61 0.73 

functional 
relationships 

5 0.84 0.92 

questionnaire 25 0.62 0.63 

Conclusions  

       The study reached a set of conclusions, the most important of which are: 

 The special levels of work stress experienced by the study sample members were 
generally high, whether it was a result of the work environment, available resources, incentives 
and rewards. 
 There is a significant effect of the sub-dimensions of work stress represented by (work 
environment, available resources, incentives and rewards) on the responsive variable (job 
performance). 

Recommendations 
 
        Based on the conclusions, the study suggested a set of recommendations, the most important 
of which are: 
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 Activating the concept of human relations in management as it has an impact on 
enhancing the motivation of workers. 
 Finding the appropriate structure in effectively dealing with pressures and converting 
them into motivators for action. 
 Preparing training and rehabilitation programs that encourage workers to accept the job 
conditions of their profession.  
 Granting material and moral incentives and incentive rewards that are commensurate with 
the effort expended. 
 Holding various meetings and workshops with the local community of health institutions 
in order to educate the auditors on communication skills with health sector workers. 
 Conducting more studies such as (the role of the Ministry of Health in reducing the 
psychological pressure experienced by health sector employees). 
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